Outcome Components of the Model

Process Components of
the Model

(Planning Elements)

(Intended Effects)

Logic Model Component

Inputs

Activities

Outputs

Short-Term Outcomes

Intermediate Outcomes

Long-Term Outcomes

Description

Investments in the intervention, such as time, resources, and
equipment.

Events or strategies that were implemented as part of the intervention

Measurable, tangible, and direct products or results from the
intervention

Initial and immediate outcomes that are anticipated to occur as a direct
result of the intervention. Short-term outcomes can include changes in:

e Knowledge
® Awareness
e Attitudes
e Skills
e Opinions
® Aspirations

e Motivations
Mid-term outcomes that are anticipated to occur within months or a
few years of the intervention. Intermediate outcomes can include
changes in:

® Actions
Behaviors
Practices
Policies
Decisions
e Social actions

Outcomes that are intended to occur in the far future — usually years or
decades after the intervention has taken place. Long-Term Outcomes
can include changes in:

e Morbidity

e Mortality

e Systems

e Social contexts

e Environmental characteristics



