Champion – Watch for Me NC Report (excerpt) 

Lessons Learned on community champions: Having a stable, long‐term community champion is essential. NCDOT, in concert with UNC‐HSRC staff, served this purpose in 2012‐2013 and has committed to launch the program statewide in 2014, but long‐term plans are still uncertain. Not only do the program champions need to have the interest in pedestrian and bicycle safety and knowledge of effective practices, they also need to be supported by their organization(s) and be given a dedicated role in organizing such an effort in order to implement a successful program. In future efforts, it is recommended that agencies at the state and local level form stronger partnerships with the Governors Highway Safety Program, who may be in a unique position to “house” such a program, as they do with similar efforts like “Click it or Ticket” and “Booze it and Lose it.”
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